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KoHauTepckaa NpoMbILLIEHHOCTb — 3TO BbICOKOKOHKYPEHTHBbIN
PbIHOK. Balla KoMnaHmA CTPeMUTCA MaKCMMU3NPOBATb
npon3BoANTeNbHOCTb 1 3pdeKTMBHOCTL. OCHOBOW Ballero ycnexa
MOTYT CTaTb BbICOKOKaUeCTBEHHbIE IMHUU YKNAaAK/ BO BTOPUYHYIO
yNaKoBKY, OT/IMYAIOLLMECS HALEXHOCTbIO, 6€30MacHOCTbIO,
rMrmeHNYeCcKM NCMONHEHNEM, ONTUMANbHOM CKOPOCTbIO

1 NPOCTON 3KCMyaTaunen.

Mpw 3TOM NpefnoYTEHNA COBPEMEHHbIX MOTPebuTenein CTaHOBATCA
BCce 6onee MHAMBMAYaNbHLIMY Y TECHO CBA3AHHBbIMU C UX 06pa3om
KN3HN.

Kak notpebuTtenu, Mbl XOTUM NONyYnTb Gonee LWNPOKKii
ACCOPTUMEHT KOHAUTEPCKMX N3NNI Ha NONKax MarasnuHoB.

Takre pbIHOUYHbIE TEHAEHLUN TaKXKe BANUAIOT Ha Cnocob
YNaKOBbIBaHWA NPOAYKLUN (HanpryMep, NCMOJb3YOTCA rOToBble

K BbIKJTafike YMaKOBK/ C OfHNM NN HECKONbKMMU ANCTIIEAMN,
YMNaKoBKM HeBObLIOro pa3mepa, a Takxke YNakoBKU NPOAYKTOB

C PasINYHbIMK BKyCamu).

Kom6uHaums, obecneunBaioLian BbICOKYIO MPOM3BOANTENBHOCTb

1 HAVBWAYanu3auuio, OCTMKMMa. B pesynbTate yckopsaeTca
nepeHanajka, 3anyck B Npon3BOACTBO, a TakXKe NOBbILAETCA
YpPOBEHb aBTOMaTU3aLuy onepaumin. Bbizos — c nomolubio

3TO KOMOMHaLMK cOo3AaTb MHHOBALMOHHOE 1 KOMNaKTHOe
YMNaKoBOYHOE peLIeHNe, KOTOPOoe CTaHeT ONTUMabHbIM AN Ballen
KoMnaHuu 6narogapa MMHYMU3aLUK KOIMYeCTBa OnepaTopoB

1 06bEMOB TEXHMYECKOTo 06CnyKMBaHUsA. BOT B uem 3akntoyaetca
cuna BluePrint Automation.

MpwrcnywrBanch K BalwyMM NOTPeGHOCTAM 1 BONJoLas Halim
3HAHUSA 1 ONbIT B TBOPUYECKUE UIEN 1 TEXHONOT M, Mbl BMECTE
BbIBEJEM Bally [leATe/IbHOCTb Ha HOBbIN ypoBeHb. Bnaropapsa
60onee rmbKNM KOHCTPYKTUBHBIM PELLUEHUAM 1 fONTOCPOYHOMY
COTPYZAHMYECTBY Hallla KOMMaHKA NMOMOXET BaM CMpPaBUTbCA

C Bbl30BaMu 6yayLiero. Mbl Ha3biBaem 310 «MblLUneHEM BHYTPM
KOPOOKM». YNakoBKa — 6osee CNOXKHbIN MPOLEcc, Yem KaxkeTcs Ha
nepsbIv B3rnAg4.




HaLm
yoexaeHus

WNctopua pa3sutusa BluePrint Automation B ynakoBouHom
NPOMbILLNIEHHOCTM Hauanacb 6onee 40 net Hasag. KomnaHus
BbIMYCTWUIa HOBYIO Mofesnb «Gravity», peBoSIIOLMOHHYIO MaLLNHY,
npefHa3Ha4yeHHyIo AnA yNakoBKM NakeToB C 3aMOPOXKEHHbIM
kapTodenem ¢pu. He BKnagbiBad 3HauMTeNbHble CpeAcTBa

B (p060TU3MPOBAHHbIE) TEXHOMOIK, @ YMESIO NO3BONSSA
rpaBuUTaLMK BbIMOHATL CBOIO PaboTy.

Tako nogxog No-npekHemy ABNAETCA OTINUYNTENbHOMN
0CO6EeHHOCTbIO cemelnHoro npeanpuaTya BluePrint
Automation. MlHHoBauun — 3710 ceppuebuermne BPA; oHn
6pocaloT HaM BbI3OB 1 ieNatoT Hawy paboTy UHTepecHo

1 yBnekaTtenbHol. Mbl Bceraa 3afaemca BOMPOCOM, Kak Mbl
MOXeM CfienaTb NPOLEeCC YNakoBKU ANA HaWmnX KNneHToB 6onee
NPOCTbIM, 3GPEKTUBHBIM 1 IKOSTOTMYHBIM.

MHHOBaUMM HMKOTfa He BO3HMKaIOT camu no cebe. 3To utor
NPOAYKTUBHOW paboTbl C KNMeHTamu. IHHOBaLMOHHan
LleATeNbHOCTb — 3TO COBMECTHasA paboTa, HenpepbIBHbIN
06MEH naeaAmMu, NoXKenaHWAMK, OMNbITOM U HeCTaHAAPTHLIMA
peleHuamMu. MapTHEPCTBO UMEET OFPOMHOE 3HaUEeHME,
MOCKOJbKY BMECTe Mbl iBMKeMcA Briepes. Takol NoaXof Takxke
NO3BOJIAIET CO34aBaTb KOMMAKTHbIE JIMHUW U TMOKIME peLleHms,
HeobxofVMble /1A NOBbILWEHUA 3$PEeKTUBHOCTY PaboTbl
KNMEeHTa 1 JanbHeNLWero BKNaga B pa3BuTne B CTPEMUTENIBHO
MEHSIoLLEeMCA MUpe.

KomnaHwus BluePrint Automation — nuaep Ha MexxgyHapogHOM
PbIHKE PELUEHUN MO aBTOMATM3aLMM YNAaKOBKM Ha KOHEYHbIX
yyacTKax IMHWI 33 CYeT BbiNycka poboTM3MpPOBaHHOTO
obopynoBaHWs Ansa yKnagKku B KOPobKy 06epTOYHOTO TUNa,
a TakXKe MaLUVH C yCTpoCTBaMy 3axBaTa/pa3MeLLeHms

1 BULEOKOHTPOsIEM. Mbl MOCTaBfIAEM PELLEHUA ANs
WHAYCTPWM NOTPeBbUTENbCKUX TOBApPOB B 60 cTpaH. Taknx
BMeuaTNALWYX pe3ynsTaToB YAanocb 4oCThYb 6narogaps
npuHLMNam, KoTopbiM 6bin NpuBepkeH o6 MpakkeH (Bob
Prakken) npu co3gaHuny cuctembl rpaBUTALNOHHON YKNAKW:
OPUEHTUPOBAHHOCTb Ha KMEHTa, CNOCOBHOCTb BbICTPO
afanTUPOBaTbCA K TEKYLUMM NOTPEGHOCTAM M NOCTOSHHOE
CTpemMneHme PacpuTb rPaHLibl BO3MOXHOTO.




«BPA 06beanHAET BbICOKYIO
HaQEeXHOCTb 1 BbICOKYIO
rMOKOCTb B OUYEHb
KOMMaKTHOM peLleHnn,
KOTOpoOe, A yoexKaeH,
ABNAETCA HacToALLEeW
NMHHOBaLUNEN».

Lapnb-3TbeH Jle PeHap (Charles-Etienne Le Renard),
NTHUTENbHBI AUPEKTOP KPYMHOro eBPOMeCckoro NPOV3BOANTENA CHEKOB

‘




Mpouecc nepBUYHONi YNAKOBKM Unrerpauus

VHTerpaums 06opyaoBaHMst OPUMMHAEHOTO
npoussoamTens
[oTOBbIE PELLEHMS 415 KOHEYHOTO YHaCTKA

NPOU3BOACTBEHHOM NUHMM
UcxopHbiK npoaykT

O6paboTka npoaykta CepBucHoe obcny>xmsaHmne 1 noaaepIKKa
OpueHtaumns npoaykTa

MOHTOX 1 BBOZ, B 3KCMNYATALMIO HOBOTO 0OOPYAOBAHMS
YnnoTHeHwe npoaykTa

3anacHsle Yactu

Texrmyeckoe obernyxveaHme
BHeapeHue HoBbIX BUAOB NpomyKLmm
Moaudrkatmm matmHsl

KonTtpons kauecrsa npoaykuun Horoeopel Ha obcnysxviBatie

Wcnbitanme Ha repmeTiHOCTL ExenHeBHas KpyrnocyTouHas noanepkka

O6HapyxXeH1e OTKPLITOTO NakeTa [NpakTnieckoe u Teopeyeckoe obyueHue

O6HapyxeHe meTanna
KoHTponbHoe BaBeluMBaHme
PeHTreHoBCKMI KOHTPOSb
O16pakoska NpoaykTa

BPA-npouecc BTOPpMUHOMN YNUKOBKM

h By

®dopmoBaHMue ynakoBku ®DopMbl yNnakoBKM U cxeMbl yKAaaKu OnTumanbHoe 3anonHeHue kopoba 3akpbiTUE YNAKOBKM O6paborka xopobos

PopmoBsLK KOPOOOB, TOTKOB 3arpyska Beepxy 1 cboky YnnotHeHue conepxmnmoro kopoba MexaHnam 3akpsiTus KopoboB, Ob6paborka kopobos

Y KAPTOHHBIX KOPOOOK [OpU3OHTANBHAS UMK BEPTUKANBHAS JIOTKOB M KAPTOHHbIX KOPOHOK KoHTporb

Tepmokneit nnu neHTa OpWEHTALMS NPK 3arpy3ke Ocmotp kopoba Tepmokneit unun nexTa Mapkuposka

Packnaaka sumkos O6eprbiBaHme Hegocraiowmi npogykt 3aKpHITUE KPBILLKOM Coprviposka 1 pacnpegeneHue
Buicota 3anonHenus Tun obeprbiBaHYS

Momewenne B TPETUUHYIO YNAKOBKY



3amoporKeHHbIe NPOAYKTbI

3aMOpOXKeHHbIE MPOAYKTbI, MOCTaBMAEMbIE B CYyNepMapKeT,
BMOJIHE BEPOATHO, OblIM YNAKOBaHbI C MOMOLLbIO MALLWHDI

ot BluePrint Automation. KomnaHus BPA 3aBoeBana
NPEeBOCXOAHYI0 penyTauuio B 3TOM cermeHTe. Hauas

C YNakoBaHHOIO B NakeTbl KapTodens, Mbl paclumpunmn paboty
C APYTMMY/ MULLEBBIMW NPOAYKTaMU, TAKUMU Kak GPYKTbI,
oBoLWY, pblba, MACO, NTMLA, MOPENPOAYKTbI U NPOYMMA
6en1KoBbIMY NPOAYKTaMU.

CHekm

PbIHOK CHEKOB NOCTOSIHHO MeHseTcs. PasHoo6pasHble
YNaKoBKW C NpBeKaTebHbIM BHELIHUM BULOM

1 YHVKasbHbIM AV3aiiHOM — MOATBEPXKAEHWE TOTO, UTO
6opbba 3a NoTpebrTena pa3BopaunBaeTCsA Ha NosKax
MarasvHoB. Mbl npegnaraem VHLMBUAYasbHble peleHus
1 npeycrneBaem B 3TO NOCTOAHHO MeHsALeNncsa busHec-
cpege. Halwa TexHONOrvA YNakoBKy ANs XPYMNKKX TOBAapOB
NO3BONSAET COXPAHATb YMMCbI LIESIbIMU.

Apyrve pbiHKK®

MopoikeHoe, X/1Ie606yNIoUHbIE N3AENNA, MOSTOYHbIE NPOLYKTbI,
Kode, KoHANTEPCKMe U3LeNnus, Cyxme NPOAOBONbCTBEHHbIE
TOBapbl U CBEXMeE NPOAYKTbI. KomnaHum otaatoT
npegnouteHve obopyanosaHuio ot BluePrint Automation,
MOCKOJIbKY OHO COOTBETCTBYET CTPOIMM CaHUTapHO-
rMrrueHnyecknm TpeboBaHNAM 1 CTaHfapTam KauecTBa,
[eCTBYIOLMM B MULLEBOW MPOMBbILLIEHHOCTU. Halum
YNaKoBOYHbIE peLleHUsA No aBTOMATH3aL U KOHEYHOrO
yyacTKa IMHUW NOAXOAAT ANA YKa3aHHbIX Bbille N MPOoYnx
PbIHKOB, Ha KOTOPbIX BOCTPE6OBaHbI CUCTEMbI /1A GepeXxHON
1 3¢ deKTNBHON ynakoBKuU. Hanpumep, 3To pbIHKK cpeacTs
NINYHOW FUTMEHbI, OUMLLAIOLWMNX CPEACTB U KOPMOB ANA
[OMALLHUX XKNBOTHbIX.




«CoBpemeHHble pelleHms
[OMXHbI ObITh HE TOMBKO
TMOKMUMM, HO M MPOCTHIMMY.

Bptoc Mappane (Bruce Marrale), TexHnuecknin aupektop TreeHouse Foods, roBoput o pelueHnax ot BPA




AL

XAPAKTEPUCTUKM

BALLEW
YNAKOBKM

3T0 MOXKeT ObITb KOPOO, ALMK, yNaKoBKa
06epTOYHOro TUMA, IOTOK UM KapTOHHaA KopobKa.
CyLecTByeT MHOro CNoco60B yrnakoBaTb NPOAYKTbI.
EcTecTBEHHO, BO3HMKaeT BOMPOC: Kakasa BTOpMYHas
ynakoBKa ONTMManbHa AnA Ballen npoayKuum

1 NoJoNAET N1 OHa BalmMM KnveHTam? Kpome Toro,
crieflyeT peLmnTb, Kak OOUTbCSA MaKCUMabHO
3bPeKTUBHON BbIKNAAKM TOBAPOB Ha MOJIKE MarasvHa
WA YAYYLWNTb NOFMCTUYECKUIA NPOLIEeCC 3a CYEeT,
Hanpumep, 6onee 3dHEKTUBHOrO NCMNOJIb30BaHUSA
CKNaackux noanoHoB. Cneyunanuctbl BluePrint
Automation 6yayT pafbl TPOKOHCYNbTUPOBaTb

Bac Mo 3Tomy Bonpocy. Bmecte mMbl paspabotaem
npeasnbHble XapakTepUCTUKY BTOPUYHOI YNAKOBKH
LNA NoaaepKKM Ballero 6usHeca. MNocne 31oro mbl
nogbepem nogxoasLlyto ynakoBOUYHYI0 NUHMIO ANlA
TaKVX MHAMBULYANIbHbIX XapPaKTePUCTUK.

MNuweTte BbicOKOKaA4YECTBEHHOE
pelleHne Ans BTOPUMYHOM YNaKOBKu?
Bbibupaiite nocraswmkom BluePrint
Automation. BMecte mbl getanbHo
BbINOJIHUM NMPOLLECC, COCTOALLMMA U3
NSTA 3TANOB.

1. UccnepoBaHue

Kaxpasa KomnaHuA OTINYAETCA, KaXabln
pbIHOK OTnvaeTca. BHavane Bcerpa
NPOBOAMTCA AeTaNibHaA OLEHKa NPOEKTa.
KakoBbl Baln peanbHble NOTPebHOCTN?
Kakue 3agaun HeobxoaMmo pewmnTb?
[pn 3TOM Mbl MONaraemcsa Ha onblIT.

Hamu ABUXKeT CTpemMneHme K 3HaHUAM

1 HHOBaUuAM. HanBMAayanbHbIn
NOAXOA K KNIMEHTY BUAEH YXKe Ha 3Tane
CO3JaHuA NepPBOro 3CKU3HOro NpoeKTa
YMaKOBOYHOIO peLIeHUA NHXEeHepamu
no NpuKAagHbIM 3agavam KomnaHum BPA.

2. NMpoekTupoBanue

Kak Tonbko ¢yHKUMOHanbHble

LeTasin CTaHOBATCA ACHBIMU, OHY
npeobpasyloTca B An3aliH. Ha sTom sTane
Ha3HayaeTcs PyKoBOAMTENb MPOEKTa. 3To
KOHTAKTHOE JIMLO Ha NMPOTAXKEHUN BCen
paboTbl Hag BawvM NpoekToM. Hawim
NHXeHepPbl NPOEKTUPYIOT MeXaHNYeCKne
N 3NeKTpnveCKkmne KOMNOHEHTDI,

a Tak»Ke paspabaTtblBaloT MporpaMmmHoe
obecrneyeHvie AnA BaLlero HOBOro
YNaKoBOYHOrO peLueHus. VIx npoekTHoe
peLleHne CPaBHUBAETCA C UCXOLHbIMU
TEXHNYECKUMU XapPaKTePUCTUKaMN. 370
LEeCTBUTENbHO TO, YTO BaM HYKHO?
Ecnupa, To HauMHaeTcs 3Tan peanvauuu.

3. Peanusauus

Mbl n3rotaBnmBaem u cobupaem
YNakKoOBOYHbl€ MallHbl Ha CBOX
3aBofax. Mbl o6benHAeM
CYLLECTBYIOLLME MOAYNIV 1 CO3JaeM
HeobxoAvMoe BaM YNaKOBOYHOE
pelieHune. Takon MOAy bHbIN NOAXOS
K KOHCTPYMPOBaHWIO OTINYAETCA
rMOKOCTbBIO 1 YCKOPAET MOCTaBKY

Mbl cnpatimneaem.
- Ml nprenywmsaemes.
Mbi coTpyaHUYaem.

roToBOro pelleHus. MNepen NocTaBKom
Mbl MPOBOAVM BCECTOPOHHWE UCMbITAHNA
C BalLMMK MpodyKTamMu, UTobbl yoeautbca
B Hag/exalem QYHKLUOHPOBAHM
MalLUWVHBbL.

4. Unterpauns

OpfHol NpoBepPKK paboTocnocobHoCTH
BaLlel YNakOBOYHOW MaLUMHbI Ha HaLLEM
npeanpuATUN HE[OCTAaTOYHO, Beb

B KOHEYHOM CUeTe OHa Jo/KHa paboTaTb
C MakcMmasnbHol 3G GEKTUBHOCTbIO
VIMEHHO Ha BalleM 3aBoje. BaxkHbim
3TanoMm ABNAETCA NHTErpaLus CUCTeMbI
B YC/IOBUSIX Ballel NPOU3BOACTBEHHON
cpegbl 1 obyyeHne onepaTopos. Mpu
3TOM Mbl CTPEMUMCH HE HAPYLUUTb

BaLUM TeKyLLMe NPOM3BOACTBEHHbIE
onepawmm, HACKOSIbKO 3TO BO3MOXHO.
lNo 3aBepLUEH OKOHYATENIbHOTO
WCMbITaHNA Ha BalleMm Npor3BOACTBE
pyKoBOAWTEeSb NMPOeKTa nepepaeT
KOHTPOJ/b BaM 1 Ballel KOMaHze.
ABTOMaTMYeCKas yNakKoBOYHas MaLlvHa
roToBa K 3Kcnyataumm!

5. CepeucHoe o6cnyxuesanme

U nopaepxKa

Hawe napTHepcTBO He 3aBepLuaeTca
rocsie ycnelwHoro BBOAa MaLlHbI

B 3KCMAyaTaumio. XoTA BCe peLueHnsa ot
BPA npoeKTtunpytotca ansa MUH1IManbHOro
06bema TEXHNYECKOro 06CyKUBaHNA,
BpPEeMsA OT BpeMeH Mbl 06HOBIAEM
bYHKLUMU 1 cO30aeM peLleHna Ans
MOBbILLIEHUA NPOVN3BOAUTENIBHOCTY,
4TO6bI NPOANNTL XKU3HEHHDBIA LMK
BaLleln YNakoBOYHOW MaLLMHbI. Mbl
npoBoAvM obyyeHrie onepaTopos

C ICNOJIb30BaHMEM MOAPOBHON U NIerKom
[NA MOHUMAHMWA AOKYMEHTALMN, @ TaKXkKe
roaaepKrMBaemM 3amnac OpUrmHanbHbIX
KOMMNMEKTYIOLWMX Ha Ciyyal nobon
BO3MO>KHOW HENCMPABHOCTN. ITO
XapakTepHbI noaxoa BluePrint. Mbl
LieHVM AONFOCPOYHbIE MAPTHEPCKME
B3aVIMOOTHOLLEHVA C KIIMEHTaMU.
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